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Outline of Presentation

 Budget Updates

 FY23/24 Year-End Budget Performance Reports (Fund 11 & 13)

 FY24/25 Adopted Budget (Fund 11 & 13)

 Fund 13 Carryover Budget

 FY24/25 Fund 13 Expenditure Plan (Handout)

Presenters:  Dr. Bart Hoffman, Vice President, Administrative Services
Mark Reynoso CPA, Director, Campus Budget & Accounting

Santa Ana College
2



FY 2024-25 Budget Updates
 Enacted State Budget reflects lower revenues than expected, 

resulting in a budget deficit of $45 billion.

 State budget will use built up reserves and deferral payments to 
address most of this deficit.

 Something to watch:
An 8.74% deficit funding factor applied to FY23.24 CC 
revenues. Payments for this deficit factor are scheduled to be 
released in FY24.25. State is estimating deficit factor will be 
eliminated once all revenues are released.

 No major funding reductions noted to community college programs, 
services or the SCFF.

 1.07% Cost-of-Living adjustment (COLA). Compared to 8.22% in 
FY23.24 & 6.56% FY22.23.
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FY 2024-25 Budget Updates
 RSCCD has now grown out of hold harmless (FY17.18 Total 

Computational Revenue plus any COLA’s), have received all 
available FTES Restoration Authority Revenue (which is the ability 
to restore FTES that have declined in the previous 3 years) and is 
now 1 of only 17 districts state-wide receiving growth $’s.

 A reminder, the 2022 state budget act extended revenue protections, 
in that, starting in 2025-26, districts will be funded at their SCFF 
generated amount for that year or their floor (2024-25 funding 
amount), whichever is higher.
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FY 2024-25 Budget Updates
SCFF rates for 2024-25
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FY 2024-25 Budget Updates
A few highlights for SAC
 $2.6 million in funding for FY23.24 Resource Allocation Requests.

 $1 million in funding for new technology/computers in FY23.24 
(650 computers have now been deployed).

 SAC mediation/av equipment upgrades, totaling $750,000 (Bldg.’s I&F).

 CEC mediation/av equipment upgrades, totaling $1,070,000
(31 classrooms).

 Hiring of 15 FT Faculty for SAC & 4 FT Faculty for CEC.

 Hiring of 29 FT classified position's (via Fund 11 $’s) spread over
FY23.24 & FY24.25.
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FY 2024-25 Budget Updates
A few highlights for SAC
 Currently have 23 active Facility Modification Request (capital improvement 

projects) totaling roughly $9 million. Some examples include:
Bldg. K welding canopy, football field synthetic turf, central mall shade 
project, Dunlap amphitheater shade project, FPA dust collector, FPA 
lockers & various CEC upgrades

 We need to continue to monitor our hourly instructional expenses. 
FY23.24 $29,670,922 vs. $20,575,354 in FY21.22 ($9 million increase).

 Need to continue to monitor utility expenses which have increased by $1.2 
million since FY21.22.

 HUGE ACCOMPLISHMENT:
SAC’s share of apportionment GF revenue’s have increased from $103 
million in FY22.23 to $134 million in FY23.24 (a 30% increase).
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